ASM-10095 - Quality Assurance - Closure

Procedure Year: 2024 Procedure Rating: o Exemplary

Procedure Status: Approved Procedure Name: ASM-10095
Procedure Department: CO - Niger - Niamey Procedure Type: Closure
Record Owner: Abdallahi Amadou Kane

Created by: Abdallahi Amadou Kane,8/7/2024, 7:04 AM  Last Modified by: Abdou Soumaila,8/31/2024, 4:39 AM

Portofolio/Project Type: Project

RELATED PORTFOLIOS/PROJECTS (2)

NAME PORTOFOLIO/PROJECT NAME DEPARTMENT  STATUS ATLAS PROJECT NUMBER  START DATE END DATE
Initiative Spotlight - Phase I- CO - Niger - Financially

00118302 ) 00122850 1/1/2019 12/31/2025
UNDP-NER-00118302 Niamey Closed
Initiative Spotlight -Phase - CO - Niger -

00132250 ) Cancelled 00122850 1/1/2019 12/31/2031
UNDP-NER-00132250 Niamey

Approval Information

Approval Date: Sat Aug 31 00:00:00 GMT 2024 Approved By: Abdou Soumaila <abdou.soumaila@undp.org>

APPROVAL HISTORY

STEP NAME DATE STATUS ASSIGNED TO
Submitted for Approval 2024-08-31 04:39:55 Approved Nafissa Seyni
Submitted for Approval 2024-08-31 01:19:33 Reassigned Nafissa Seyni

QA Questionnaire:

Strategic Status: Complete Quality Rating: Exemplary

1. Did the project pro-actively identified changes to the external environment and incorporated them into the project strategy?

3: The project team has identified relevant changes in the external environment that may present new opportunities or threats to the
project's ability to achieve its objectives and the assumptions have been tested to determine if the project's strategy is still valid. There is
evidence that the project board has considered the implications, and documented any changes needed to the project in response. (all must
be true)

2: The project team has identified relevant changes in the external environment that may present new opportunities or threats to the
project's ability to achieve its objectives. There is some evidence that the project board discussed this, but relevant changes may not have
been fully integrated in the project. (both must be true)

1: The project team may have considered relevant changes in the external environment since implementation began, but there is no
evidence that the project team has considered changes to the project as a result.

Evidence (Enter a short explanation or upload a document that provides evidence for your response)

Le projet a effectivement identifié de maniére proactive les changements dans I'environnement externe et les a intégrés dans sa
stratégie. Les documents révelent une gestion continue des risques et une prise en compte des facteurs environnementaux et
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contextuels tels que les crises politiques et les catastrophes environnementales. Des mesures d'atténuation ont été mises en place,
comme |'ajustement du calendrier et I'élargissement du soutien politique pour garantir la résilience du projet face a ces
changements. Cette approche proactive a permis de maintenir I'engagement des parties prenantes et de s'assurer que les objectifs
du projet restent pertinents et réalisables malgré les défis externes .

2. Was the project aligned with the thematic focus of the Strategic Plan?

3: The project responds at least one of the development settings as specified in the Strategic Plan (SP) and adopts at least one Signature
Solution and the project's RRF includes at all the relevant SP output indicators. (all must be true)
2: The project responds to one of the three areas of development work as specified in the Strategic Plan. The project's RRF includes at

least one SP output indicator, if relevant. (both must be true)
1: While the project may respond to a partner's identified need, this need falls outside the UNDP Strategic Plan. Also select this option if

none of the relevant SP indicators are included in the RRF.

Evidence (Enter a short explanation or upload a document that provides evidence for your response)

Oui, le projet était aligné avec le focus thématique du Plan Stratégique. L'Initiative Spotlight a ciblé des interventions spécifiques
pour lutter contre les violences basées sur le genre, en ligne avec les priorités du plan stratégique axées sur la promotion de
I'égalité des sexes et I'autonomisation des femmes .

Relevant Status: Complete Quality Rating: Exemplary

3. Are the project's targeted groups, and particularly those marginalized, vulnerable and left further behind (LNOB), being
systematically engaged, with a priority focus on the discriminated and marginalized, to ensure the project leaves no one behind (LNOB)
and remains relevant for them?

3: Systematic and structured feedback was collected over the project duration from a representative sample of beneficiaries, with a
priority focus on the discriminated and marginalized, as part of the project's monitoring system. Representatives from the targeted groups
were active members of the project's governance mechanism (i.e., the project board or equivalent) and there is credible evidence that their
feedback informs project decision making. (all must be true)

2: Targeted groups were engaged in implementation and monitoring, with a priority focus on the discriminated and marginalized.
Beneficiary feedback, which may be anecdotal, was collected regularly to ensure the project addressed local priorities. This information was
used to inform project decision making. (all must be true to select this option)

1: Some beneficiary feedback may have been collected, but this information did not inform project decision making. This option should
also be selected if no beneficiary feedback was collected

Not Applicable

Evidence (Enter a short explanation or upload a document that provides evidence for your response)

Oui, le projet a ciblé spécifiquement les régions ayant les taux les plus élevés de VBG et a mis en place des mécanismes
d'identification et de référencement pour assurer la prise en charge des cas de VBG, en mettant un accent particulier sur les

groupes les plus vulnérables et marginalisés .

4. Did the project generate knowledge, and lessons learned (i.e., what has worked and what has not) and has this knowledge informed
management decisions to ensure the continued relevance of the project towards its stated objectives, the quality of its outputs and the
management of risk?
3: Knowledge and lessons learned from internal or external sources (gained, for example, from Peer Assists, After Action Reviews or
Lessons Learned Workshops) backed by credible evidence from evaluation, corporate policies/strategies, analysis and monitoring were
discussed in project board meetings and reflected in the minutes. There is clear evidence that changes were made to the project to ensure

its continued relevance. (both must be true)
2: Knowledge and lessons learned backed by relatively limited evidence, drawn mainly from within the project, were considered by the

project team. There is some evidence that changes were made to the project as a result to ensure its continued relevance. (both must be

true)
1: There is limited or no evidence that knowledge and lessons learned were collected by the project team. There is little or no evidence
that this informed project decision making.

Evidence (Enter a short explanation or upload a document that provides evidence for your response)
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le projet a généré des connaissances et des lecons apprises, notamment en adaptant les interventions en fonction des défis
rencontrés, tels que la lenteur des procédures et les impacts de la COVID-19, et en renforcant les capacités des partenaires pour
une meilleure mise en ceuvre .

5. Was the project sufficiently at scale, or is there potential to scale up in the future, to meaningfully contribute to development
change?
3: There was credible evidence that the project reached sufficient number of beneficiaries (either directly through significant coverage of
target groups, or indirectly, through policy change) to meaningfully contribute to development change.
2: While the project was not considered at scale, there are explicit plans in place to scale up the project in the future (e.g. by extending
its coverage or using project results to advocate for policy change).
1: The project was not at scale, and there are no plans to scale up the project in the future.

Evidence (Enter a short explanation or upload a document that provides evidence for your response)

Oui, le projet a le potentiel de mise a I'échelle. Les synergies identifiées avec d'autres investissements et I'engagement de divers
partenaires ont permis d'élargir I'impact des activités et de renforcer la coordination pour une plus grande portée .

Principled Status: Complete Quality Rating: Highly Satisfactory

6. Were the project's measures (through outputs, activities, indicators) to address gender inequalities and empower women relevant
and produced the intended effect? If not, evidence-based adjustments and changes were made.

3: The project team has systematically gathered data and evidence through project monitoring on the relevance of the measures to
address gender inequalities and empower women. Analysis of data and evidence were used to inform adjustments and changes, as
appropriate. (both must be true)

2: The project team had some data and evidence on the relevance of the measures to address gender inequalities and empower
women. There is evidence that at least some adjustments were made, as appropriate. (both must be true)

1: The project team had limited or no evidence on the relevance of measures to address gender inequalities and empowering women.
No evidence of adjustments and/or changes made. This option should also be selected if the project has no measures to address gender
inequalities and empower women relevant to the project results and activities.

Evidence (Enter a short explanation or upload a document that provides evidence for your response)

Oui, les mesures mises en place pour traiter les inégalités de genre et autonomiser les femmes ont été pertinentes et ont produit
des effets notables, comme I'augmentation de la connaissance des droits et de |'acces aux services pour les femmes et les filles, y

compris celles handicapées

7. Were social and environmental impacts and risks successfully managed and monitored?

3: Social and environmental risks were tracked in the risk log. Appropriate assessments conducted where required (i.e., Environmental
and Social Impact Assessment (ESIA) for High risk projects and some level of social and environmental assessment for Moderate risk projects
as identified through SESP). Relevant management plan(s) developed for identified risks through consultative process and implemented,
resourced, and monitored. Risks effectively managed or mitigated. If there is a substantive change to the project or change in context that
affects risk levels, the SESP was updated to reflect these changes. (all must be true)

2: Social and environmental risks were tracked in the risk log. Appropriate assessments were conducted where required (i.e.,
Environmental and Social Impact Assessment (ESIA) for high/substantial-risk projects and targeted assessments for moderate risk projects as
identified through SESP). Relevant management plan(s) developed, implemented, and monitored for identified risks. Select this option for
SESP exempted projects and/or categorized as low risk through the SESP.

1: Social and environmental risks were tracked in the risk log. For projects categorized as High or Moderate Risk, there was no evidence
that social and environmental assessments completed and/or management plans or measures development, implemented or monitored.
There are substantive changes to the project or changes in the context but SESP was not updated. (any may be true)

Evidence (Enter a short explanation or upload a document that provides evidence for your response)

les impacts et risques ont été gérés avec succes, avec une attention particuliere aux ajustements nécessaires pour répondre aux
défis posés par la pandémie de COVID-19 et aux besoins spécifiques des groupes marginalisés
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8. Were grievance mechanisms available to project-affected people and were grievances (if any) addressed to ensure any perceived
harm was effectively mitigated?

3: Project-affected people actively informed of UNDP's Corporate Accountability Mechanism (SRM/SECU) and how to access it. If the
project was categorized as High or Moderate Risk through the SESP, a project -level grievance mechanism was in place and project affected
people informed. If grievances were received, they were effectively addressed in accordance with SRM Guidance. (all must be true)

2: Project-affected people have been informed of UNDP's Corporate Accountability Mechanism and how to access it. If the project is
categorized as High Risk through the SESP, a project -level grievance mechanism is in place and project affected people informed. If
grievances have been received they are responded to but face challenges in arriving at a resolution. Select this option for SESP Exempted

projects.
1: Project-affected people was not informed of UNDP's Corporate Accountability Mechanism. If grievances were received, they were not

responded to. (any may be true)

Evidence (Enter a short explanation or upload a document that provides evidence for your response)

Le projet a mis en place des mécanismes de gestion des griefs pour les personnes affectées par le projet, et ces griefs ont été
adressés de maniere a atténuer efficacement tout préjudice percu. Un systéeme d'intermédiation sociale et de référencement des
victimes a été établi, permettant d'assurer une prise en charge adéquate et une réinsertion socio-économique des femmes et filles
victimes de violences. Ce systeme comprend des dispositifs de gestion prudente des fonds confiés aux organisations
communautaires de base (OCB) pour garantir une utilisation transparente et efficace des ressources .

Management & Monitoring Status: Complete Quiality Rating: Exemplary

9. Was the project's M&E Plan adequately implemented?

3: The project had a comprehensive and costed M&E plan. Baselines, targets and milestones were fully populated. Progress data against
indicators in the project's RRF was reported regularly using credible data sources and collected according to the frequency stated in the Plan,
including sex disaggregated data as relevant. Any evaluations conducted, if relevant, fully meet decentralized evaluation standards, including
gender UNEG standards. Lessons learned, included during evaluations and/or After-Action Reviews, were used to take corrective actions
when necessary. (all must be true)

2: The project costed M&E Plan, and most baselines and targets were populated. Progress data against indicators in the project's RRF
was collected on a regular basis, although there was may be some slippage in following the frequency stated in the Plan and data sources
was not always reliable. Any evaluations conducted, if relevant, met most decentralized evaluation standards. Lessons learned were captured
but were used to take corrective actions. (all must be true)

1: The project had M&E Plan, but costs were not clearly planned and budgeted for, or were unrealistic. Progress data was not regularly
collected against the indicators in the project's RRF. Evaluations did not meet decentralized evaluation standards. Lessons learned were
rarely captured and used. Select this option also if the project did not have an M&E plan.

Evidence (Enter a short explanation or upload a document that provides evidence for your response)

Oui, le plan de suivi et d'évaluation a été mis en ceuvre de maniere adéquate, avec des indicateurs bien définis et pertinents pour
mesurer la réalisation des objectifs du projet .

10. Did the project's governance mechanism (i.e., the project board or equivalent) function as intended?

3: The project's governance mechanism operated well, and was a model for other projects. It met in the agreed frequency stated in the
project document and the minutes of the meetings were all on file. There was regular (at least annual) progress reporting to the project
board or equivalent on results, risks and opportunities. It is clear that the project board explicitly reviewed and used evidence, including
progress data, knowledge, lessons and evaluations, as the basis for informing management decisions (e.g., change in strategy, approach,
work plan.) (all must be true to select this option)

2: The project's governance mechanism met in the agreed frequency and minutes of the meeting are on file. A project progress report
was submitted to the project board or equivalent at least once per year, covering results, risks and opportunities. (both must be true to

select this option)
1: The project's governance mechanism did not meet in the frequency stated in the project document over the past year and/or the
project board or equivalent was not functioning as a decision-making body for the project as intended.

Evidence (Enter a short explanation or upload a document that provides evidence for your response)
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Le mécanisme de gouvernance du projet, y compris le groupe de référence de la société civile (GRSC), a fonctionné comme prévu.
Le GRSC a joué un role crucial dans le développement et I'appropriation du projet, assurant une coordination efficace et une
participation active des parties prenantes locales .

11. Were risks to the project adequately monitored and managed?

3: The project monitored risks every quarter and consulted with the key stakeholders, security advisors, to identify continuing and
emerging risks to assess if the main assumptions remained valid. There is clear evidence that relevant management plans and mitigating
measures were fully implemented to address each key project risk and were updated to reflect the latest risk assessment. (all must be true)

2: The project monitored risks every year, as evidenced by an updated risk log. Some updates were made to management plans and
mitigation measures.

1: The risk log was not updated as required. There was may be some evidence that the project monitored risks that may affected the
project's achievement of results, but there is no explicit evidence that management actions were taken to mitigate risks.

Evidence (Enter a short explanation or upload a document that provides evidence for your response)

Les risques sont adéquatement surveillés et gérés. Le projet a mis en place un plan de renforcement des capacités des partenaires,
et des consultants ont été recrutés pour soutenir les OSC dans le renforcement des capacités des acteurs institutionnels,
garantissant ainsi une gestion proactive des risques

Efficient Status: Complete Quiality Rating: Highly Satisfactory

12. Adequate resources were mobilized to achieve intended results. If not, management decisions were taken to adjust expected results
in the project's results framework.

Yes
No

Evidence (Enter a short explanation or upload a document that provides evidence for your response)

Des ressources adéquates ont été mobilisées pour atteindre les résultats escomptés du projet. Des ajustements ont été faits en cas
de besoins, comme l'achat d'équipements informatiques et de communication pour les institutions gouvernementales afin de
permettre la continuité des activités malgré les défis liés a la COVID-19

13. Were project inputs procured and delivered on time to efficiently contribute to results?

3: The project had a procurement plan and kept it updated. The project quarterly reviewed operational bottlenecks to procuring inputs
in a timely manner and addressed them through appropriate management actions. (all must be true)

2: The project had updated procurement plan. The project annually reviewed operational bottlenecks to procuring inputs in a timely
manner and addressed them through appropriate management actions. (all must be true)

1: The project did not have an updated procurement plan. The project team may or may not have reviewed operational bottlenecks to
procuring inputs regularly, however management actions were not taken to address them.

Evidence (Enter a short explanation or upload a document that provides evidence for your response)

les intrants du projet ont été achetés et livrés a temps pour contribuer efficacement aux résultats. Par exemple, des licences Zoom
Enterprise et des équipements informatiques ont été fournis aux institutions gouvernementales pour assurer la continuité des
activités pendant la pandémie de COVID-19

14. Was there regular monitoring and recording of cost efficiencies, taking into account the expected quality of results?

3: There is evidence that the project regularly reviewed costs against relevant comparators (e.g., other projects or country offices) or
industry benchmarks to ensure the project maximized results delivered with given resources. The project actively coordinated with other
relevant ongoing projects and initiatives (UNDP or other) to ensure complementarity and sought efficiencies wherever possible (e.g. joint
activities.) (both must be true)

2: The project monitored its own costs and gave anecdotal examples of cost efficiencies (e.g., spending less to get the same result,) but
there was no systematic analysis of costs and no link to the expected quality of results delivered. The project coordinated activities with
other projects to achieve cost efficiency gains.
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1: There is little or no evidence that the project monitored its own costs and considered ways to save money beyond following standard
procurement rules.

Evidence (Enter a short explanation or upload a document that provides evidence for your response)

Oui, il y a eu un suivi et un enregistrement réguliers des efficacités des co(ts, en tenant compte de la qualité attendue des
résultats. Des rapports financiers détaillés et des audits ont été réalisés pour s'assurer que les ressources étaient utilisées de
maniére efficace et efficiente

Effective Status: Complete Quality Rating: Exemplary

15. Was the project on track and delivered its expected outputs?

Yes
No

Evidence (Enter a short explanation or upload a document that provides evidence for your response)

Le projet a suivi son calendrier et aux résultats attendus. Les indicateurs de performance montrent une augmentation du nombre
de cas de VBG signalés et pris en charge, démontrant que le projet a atteint ses objectifs en termes de renforcement des capacités
institutionnelles et d’amélioration de I'accés a la justice pour les victimes de VBG .

16. Were there regular reviews of the work plan to ensure that the project was on track to achieve the desired results, and to inform
course corrections if needed?

3: Quarterly progress data informed regular reviews of the project work plan to ensure that the activities implemented were most likely
to achieve the desired results. There is evidence that data and lessons learned (including from evaluations /or After-Action Reviews) were
used to inform course corrections, as needed. Any necessary budget revisions were made. (both must be true)

2: There was at least one review of the work plan per year with a view to assessing if project activities were on track to achieving the
desired development results (i.e., outputs.) There may or may not be evidence that data or lessons learned were used to inform the review(s).
Any necessary budget revisions have been made.

1: While the project team may have reviewed the work plan at least once over the past year to ensure outputs were delivered on time,
no link was made to the delivery of desired development results. Select this option also if no review of the work plan by management took
place.

Evidence (Enter a short explanation or upload a document that provides evidence for your response)

Les groupes cibles, en particulier les marginalisés et vulnérables, ont été systématiquement identifiés et engagés. Le projet a veillé
a ce que les principes du SEP soient intégrés de maniére transversale, permettant ainsi une participation significative des groupes
défavorisés et marginalisés dans toutes les phases du projet .

17. Were the targeted groups, and particularly those marginalized, vulnerable and left further behind (LNOB), systematically identified
and engaged, prioritizing the marginalized and excluded, to ensure results were achieved as expected?

3: The project targeted specific groups and/or geographic areas, identified by using credible data sources on their capacity needs,
deprivation and/or exclusion from development opportunities relevant to the project's area of work. There is clear evidence that the targeted
groups were reached as intended. The project engaged regularly with targeted groups over the past year to assess whether they benefited
as expected and adjustments were made if necessary, to refine targeting. (all must be true)

2: The project targeted specific groups and/or geographic areas, based on some evidence of their capacity needs, deprivation and/or
exclusion from development opportunities relevant to the project's area of work. Some evidence is provided to confirm that project
beneficiaries are members of the targeted groups. There was some engagement with beneficiaries in the past year to assess whether they
were benefiting as expected. (all must be true)

1: The project did not report on specific targeted groups. There is no evidence to confirm that project beneficiaries are populations have
capacity needs or are deprived and/or excluded from development opportunities relevant to the project area of work. There is some
engagement with beneficiaries to assess whether they benefited as expected, but it was limited or did not occurred in the past year.

Not Applicable

Evidence (Enter a short explanation or upload a document that provides evidence for your response)
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Oui, les groupes cibles, en particulier ceux marginalisés, vulnérables et laissés pour compte (LNOB), ont été systématiquement
identifiés et engagés. Le projet Spotlight Initiative au Niger a ciblé spécifiquement les femmes et les filles, y compris les personnes
handicapées, les victimes de violence basée sur le genre et les pratiques néfastes. Des criteres spécifiques pour la sélection des
communes et des localités d'intervention ont été définis et approuvés, prenant en compte des facteurs tels que le poids
démographique, la disponibilité des services sociaux, et la fréquence des cas de violences. Des mécanismes d'identification et de
référencement ont été mis en place pour assurer la prise en charge juridique et la réinsertion socioéconomique des victimes,
garantissant ainsi que les résultats escomptés soient atteints

18. If there is a digital or data technology solution in the project: have technology and data risks been addressed specifically for
closure, or continued use by partners or UNDP?

3: Yes, a) the implementation and closure followed good practices, such as UNDP's digital standards and data principles; b) technology
sustainability risks are addressed: hosting, licenses, intellectual property, data ownership, code documentation, or partner capacity
(operations, maintenance and continued improvement); and c) post project scalability has been considered: digital public goods or
reusability for other UNDP units. (All must be true)

2: Specific technology and data risks have been partially addressed for project closure, next to Standard UNDP sustainability practices
and project risk management.

1: Standard UNDP sustainability practices and project risk management are applied, but no specific practices to address technology or
data risks are followed.
The project did not utilize a data or digital technology solution.

Evidence (Enter a short explanation or upload a document that provides evidence for your response)

Il n'y a pas eu d'utilisation de solution digitale ou technologique dans le cadre de ce projet.

Sustainability & National Ownership Status: Complete Quality Rating: Exemplary

19. Were stakeholders and national partners fully engaged in the decision-making, implementation and monitoring of the project?

3: Only national systems (i.e., procurement, monitoring, evaluation, etc.) were used to fully implement and monitor the project. All
relevant stakeholders and partners were fully and actively engaged in the process, playing a lead role in project decision-making,
implementation and monitoring. (both must be true)

2: National systems (i.e., procurement, monitoring, evaluation, etc.) were used to implement and monitor the project (such as country
office support or project systems) were also used, if necessary. All relevant stakeholders and partners were actively engaged in the process,
playing an active role in project decision-making, implementation and monitoring. (both must be true)

1: There was relatively limited or no engagement with national stakeholders and partners in the decision-making, implementation
and/or monitoring of the project.

Not Applicable

Evidence (Enter a short explanation or upload a document that provides evidence for your response)

Les parties prenantes et les partenaires nationaux ont été pleinement engagés dans la prise de décision, la mise en ceuvre et le
suivi du projet. Le projet a impliqué activement le GRSC et d'autres acteurs locaux dans toutes les étapes, assurant une
appropriation et une coordination efficaces

20. Were there regular monitoring of changes in capacities and performance of institutions and systems relevant to the project, as
needed, and were the implementation arrangements8 adjusted according to changes in partner capacities?
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3: Changes in capacities and performance of national institutions and systems were assessed/monitored using clear indicators, rigorous
methods of data collection and credible data sources including relevant HACT assurance activities. Implementation arrangements were
formally reviewed and adjusted, if needed, in agreement with partners according to changes in partner capacities. (all must be true)

2: Aspects of changes in capacities and performance of relevant national institutions and systems were monitored by the project using
indicators and reasonably credible data sources including relevant HACT assurance activities. Some adjustment was made to implementation
arrangements if needed to reflect changes in partner capacities. (all must be true)

1: Some aspects of changes in capacities and performance of relevant national institutions and systems were monitored by the project,
however changes to implementation arrangements were not considered. Also select this option if changes in capacities and performance of
relevant national institutions and systems were not monitored by the project.

Not Applicable

Evidence (Enter a short explanation or upload a document that provides evidence for your response)

[l'y a eu un suivi régulier des changements de capacités et de performance des institutions et systémes pertinents pour le projet.
Les arrangements de mise en ceuvre ont été ajustés en fonction des changements de capacités des partenaires, avec des plans de
renforcement des capacités et I'implication de consultants pour soutenir ce processus

21. Were the transition and phase-out arrangements were reviewed and adjusted according to progress (including financial
commitment and capacity).

3: The project's governance mechanism regularly reviewed the project's sustainability plan, including arrangements for transition and
phase-out, to ensure the project remained on track in meeting the requirements set out by the plan. The plan was implemented as planned
by the end of the project, taking into account any adjustments made during implementation. (both must be true)

2: There was a review of the project's sustainability plan, including arrangements for transition and phase-out, to ensure the project
remained on track in meeting the requirements set out by the plan.

1: The project may have had a sustainability plan but there was no review of this strategy after it was developed. Also select this option
if the project did not have a sustainability strategy.

Evidence (Enter a short explanation or upload a document that provides evidence for your response)

Oui, les dispositions de transition et de retrait du projet ont été examinées et ajustées en fonction des progres réalisés, y compris
les engagements financiers et les capacités. Par exemple, des réunions régulieres de suivi et de coordination ont été organisées
pour évaluer I'avancement des activités et ajuster les plans de mise en ceuvre en conséquence. Des ajustements ont été apportés

pour garantir que les ressources financiéres et les capacités des partenaires étaient adéquates pour soutenir la continuité des
activités apres la fin du projet
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